TRAIN BOYS AND GIRLS TO EARN

Advocates of Vocational Guidance Are Trying to Have New
Education Adopted in Public Schools---Two Dilferent
Theories of Best Way of Fitting Children
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“Thers are joba fitted to the abllity
of Aimost every person. There are per-
aons able to handle aimost any job,
| But there Is no greater weakness in
modern society than the lack of some
plan for bringing the right man and the
right job together,

“You take the first job you can get,
and the ‘Joh takea you f you get
there fAirst. Later you leave because you
don't llke It or because you can't do It,
'and the job takes the next man who
hromn along. You Are In the eternal
shuffle of men and joba without either
| slde getting a fair deal. How are you
going to And the right job? You ocan
find out whether you are fitted for your
'Job by peychological tests.”

Teats of this sort have been made in
, examining applicants for the joba of
motormen on trolley lines, raliroad em.
' ployees of different grades, examiners
of steel balls for ball bearings, A Work
| requiring the greateat nicety; oprrators

'in typewrlting and wstenography. In
| theme experiments the alm has been
| to eliminate the posaibly unfit at an

find persons fit for partioular occu-
pationa,

At the nutside, these offorts have only
taken up twenty-one lines of endeavor
out of momething like 10000 galnful
occupations as listed In tha United
Rinten census, Tensfleinl resuita have
been smecured in this fashion, but Dr,
Avres does not belleve thls to be the
richt way to attack the question; In
other words, he thinks vocational
guldance up to date hns atarted at the
wrong end of the problem. As he ex-
presses jt:

“It Is not a question of fitt'ng the
square peg Into the square hole and
the round peg into the round hole, for
people and places are Loth plistie and
an sometimes be modified to sult each
ather with mutual advantage, It woull
geom then that the immediate need is
that for selecting a person for a place
rather than a plaee for a person”

for telephone switchhoards, and students |

| sarly atage, the main purposs being to
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| three barbers, three tallors, four printers,
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! four masons, four blacksmiths, five en-!

twelve carpenters, fifteen salesmen, fif-
leen storekeepers, sixteen C.erka, twen-

era.”

This gives a total of 217 pereons defl-
nitely ansured of employment. Assum-
ing children and the aged to number
100, then Industrial work of some sor:
must be found for the 388 remaining
Even assuming that the odd 83 are
mothers or home keepers, there Aare
atl] 300 to be emp.oyed at some regu
lar work If the community I8 to thrive
as a whole,

These figures probably understate
rather than overstate the merlousness
of the situation. Vocational gu!dance
& needed In order to ateer all of theae
theoretically unassigned into lines of
endeavor where the best In them can be
called Into action. Dr. Ayrea thinke
this can best be done by first measuring
tha capabliities of the Individual and
| then finding among the nearly 10000
occupations the particular one calling
for the qualities man!fested.

Dr. James E. Lough, professor of
paychology at New York University, Is
cqually earnest In his belief that some-
thing radical must be done (n the direc-
tlon of vocationa! gu'dance, but he la
diametrically opposed to Dr. Ayres s
the manner In which the problem
thould be approached That ia to say
Dr. Lough thinks the requirements of
each calling should be the primary ob-

Lo

fa most succeasful who comes nearest
to satisfying the demands of his em-
ployer,

Unfortunately as the conditions are
to-day not ennugh !a known ahout the
baric requirements. A youth enters a
business house, a bank or some indus-

1! enterprise, only to be dropped after |

A while with no further explanation

gineers, five laundresses, six teachers,

seven painters, elght bookkeepers,
eight machinista, eight dressmakers,
| eleven rallroadmen, eleven teamstara, |

ty-eight servanta and forty-one labor-|

-

A

indeed means finding the round peg for
the round hole, the hole having previ.
oun'y been classifled.

Dr Lough iooks upon the 10,000 galn-
ful occupations mentioned by Dr. Ayrea
as ittle more than a liet of names
which bewliders rather than helps. In
fact Dr, Lough says the list misrepre-
sents the facts because It conveya the

| idea that vocational guldance must take

| tial

l

into consideration all of these from the
very beginning before It can lead the
‘tudent into his direction of best en-
deavor,

“Let me make thia clear to you,” savs
Dr. Lough. "“The carpenter, the cabi-
net maker and the mode! maker are a.l
wood workers, and each one of them
resta his gkill upon a training which la
aubatantinlly identical. FEach has cer-
tain tonla to uss In common, each has
to know the characteristica of the dir-
ferent woods upon which he works and
ach muat he able to do w!th approxi-
mate &1 many al'led things. There.
fore, Instead of looking at thrse three
occupations as essentially distinct we
must reaize that they rea.ly start from
A single point, and, therefore, they can
be broadly grouped under the one com-
prehensive  classification of ‘wood-
worker'

“What we should really have 1o do
In the foregolng cases |8 to find out
what are the first qualifications essen-
in the woodworker. Then pick
nut the hoy that shnws a lsan‘ng that
way. If practice show that he have
mare than ordinary deftness he takes
up carpentry In ita nicer phases and in
this sub-group he |s ciosely allied to the
firet atages of cabinet making orf furn-
ture makine as distinctive occupations.

ject of study, for after all that worker | He may a little later chooss one or the

other of these, perhapa err In hin selec.
tlon, but the two are so nearly related '
that thare la really no losa hecause he

CAn turn eanlly to the other work for
which nature has especially qualified
him,

“Taka tha hav that shows an especial
fondnese for Enellsh, and who has a
ertain gift in us'nge words and In mak-

ne hia verhal pictures. He han the,
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